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HOW NOT TO RUN A BOARD
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A board should be the driving force for change v sputters. For this reason, the

company's governing body should be composed of a group of high-performing professionals who place no
importance on the names and levels of influence of its members. A really effective board should comprise truly
independent professionals who serve the company all the time, not just when the board holds a meeting.

FAMILIES AND COMPANIES

Family-run companies are not necessarly skilled at adapting to change or better financed than other firms. Nor do
they think more about the long term. prepare the succession process properly or act as the backbone of the
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